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Message from the Board Clerk

Message from the Director

Five years ago, when Friends Center for Children was still in its infancy, my
daughter started here as a newborn. Now she is moving on to kindergarten
with a level of maturity I would never have thought possible. Likewise, I could
never have imagined just how much Friends Center would grow, with so many
wonderful successes, into what it is today.

Every day I have the privilege of experiencing the Friends Center mission:
educate children, empower families, inspire teachers,
engage community, embrace diversity
I see our mission come alive in many ways: the joy of a child’s expression
when discovering a new bug species; the thoughtful card received from a
grateful parent; a teacher’s fortitude in finishing her early childhood degree;
the community support for the Diaper Bank collection; the melody of seven
different languages spoken in our hallways. Each day reinforces the one before
it, furthering our mission and strengthening our community.

This fall, Friends Center opened a new classroom for infants and toddlers,
providing another eight families with access to high-quality early childhood
education. This is the first step in scaling the mission of Friends Center to a
larger audience, and I could not be more excited.
Thanks to the tireless efforts of our capital campaign task force, the capital
campaign has made great strides this year. We have only a small amount left to
raise out of $4.2 million! Expected completion is by year’s end!

Scot Wrocklage
Board Clerk

Thank you to all who have contributed to Friends Center, both this year and
in the years past. Thank you to my fellow board members for your time and
commitment, and to the New Haven Monthly Meeting for your stewardship.
Thank you to the staff who are truly the heart and soul of this program, and most
especially, thank you to our Executive Director whose unyielding determination
and talent have brought us so far. With this community, anything is possible –
the future is bright.

Our mission is made possible through the generosity of our greater community
including the annual appeal, which continues to see remarkable increases –
totaling in excess of $73,000 for the 2015 fiscal year.

Allyx Schiavone, MS
Executive Director

As we contemplate our impact and consider our potential growth, we thank
all of you who partner with us in our work. We are stronger and more capable
because of you.

community
equality
peace
simplicity
truth
stewardship

Friends Center for Children
What’s in a name? We believe ours says a lot.

Friends Center for Children was established when members
of the New Haven Monthly Meeting of the Religious Society of
Friends (Quakers) recognized the crucial need for additional highquality early childhood education in the New Haven area. Today
our non-sectarian center continues to uphold the Quaker values
of community, equality, peace, simplicity, truth and stewardship.
Friends Center for Children is more than a daycare or school.
It is a cooperative community that bridges racial, ethnic and
economic divides; a community where parents, teachers,
administrators and board members all work together to support
each child’s growth and education. As a cooperative program,
parents are actively involved in the Center – both in the classroom
and behind the scenes.
Friends Center for Children is child-centered. Our progressive
approach focuses on a child’s learning and growth in all areas,
including social, emotional, cognitive and physical. The materials,
activities and curriculum of the Center help children to actively
explore their environment, play cooperatively, problem solve
and develop a sense of responsibility for self and others.

“

The playing
adult steps
sideward into
another reality;
the playing child
advances forward
to new stages of
mastery.

- Erik H. Erikson

”

educate children

educar a los ninos

لافطألا فيقثت

The children arranged their chairs in a line, bought tickets and
boarded their makeshift airplane. Observing the preschoolers’
fascination with travel, the teachers in Friends Center Stewardship
classroom decided to take the play to new heights. They launched
an exciting around-the-world study that began with the children
creating their own passports, then visiting a different country
every day, including Panama, Haiti, Ireland, England, Germany,
Spain, Italy, France, Egypt and China. With each arrival, they
received a stamp in their passports and participated in exciting
activities such as making soda bread, sipping high tea, learning
flamenco dancing, decorating straw hats and making potato
print art. The activities sparked lively discussions about different
climates, traditions, languages and emotions.
Understanding that young children learn primarily through play,
Friends Center keeps play at the center of our mission to educate
children and support their social, physical, cognitive, aesthetic
and emotional development. Our child-centered curriculum is
built upon observing and understanding each child’s skill and
interest level, and from there, the sky is definitely NOT the limit.
“Children, you are clear for take off...”

kuelimisha watoto

教育孩子

“

Education is the
foundation for
our future. It is
empowerment to
make choices and
emboldens the
youth to chase their
dreams.

- Nita Ambani

”

empower families

autorizar la familias

رسألا نيكمت

Sometimes empowering families is about answering questions
or providing resources, and sometimes it’s about playing
trombone. Research shows that music helps young children
with language skills, literacy, numeracy, creativity, personal
and physical development and more. Most importantly, music
provides a powerful platform for parents and children to bond
and connect.
In April 2015, Friends Center families had an opportunity to share
a unique musical experience, Carnival of the Animals, the first
of a four-part workshop series funded by a generous donation
from the Eder Family Foundation. Created in partnership with
the New Haven Symphony Orchestra and University of New
Haven, the event featured a hands-on “instrument petting
zoo” and an interactive symphony that had children walking
imaginary dogs, conducting a piano movement and listening
for the cuckoo in the woods.
Future workshops will explore toxic stress and its effects on
young children and families; behavior management; and
navigating the transition from preschool to kindergarten.

kuwawezesha familia

授权家庭

“

The greatest sign
of success for a
teacher ... is to be
able to say, ‘The
children are now
working as if I did
not exist.’

- Maria Montessori

”

inspire teachers
inspirar a los profesores

نيملعملا ماهلإ

At Friends Center for Children, our educators receive ongoing
mentoring, training and assistance – support that is much needed
for those pursuing the calling of early childhood education.
Currently there are 4,078 early childhood educators in
Connecticut-funded programs. Of those, only 591 are in
compliance with the state requirement that all teachers must
obtain a Bachelor degree by 2020. Many challenges are keeping
teachers from reaching this mandate, including the high cost of
tuition, the low average salary of early childhood teachers and
the lack of availability of bachelor degree programs in the area.
FCfC honors our teachers by paying above average wages,
offering multiple mentoring and professional development
opportunities, and providing a comprehensive Employee
Support Program. As a result, we have a thoughtful, dedicated
and professional team of educators working together to provide
high-quality care for the children and families in our program.

kuhamasisha walimu

激發教師

“

Until the great
mass of the people
shall be filled
with the sense
of responsibility
for each other’s
welfare, social
justice can never
be attained.

- Helen Keller

”

engage community

involucrar a la comunidad

عمتجملا كارشإ

“H is for Hannah,” three-year old Roan told his mother as they
sang the alphabet song at home one day. Roan’s mother told his
teachers that all the letters he knows best are the first initials of
his classmates. Indeed, learning each other’s names is a first step
in building community. At Friends Center for Children we learn
names and express appreciation for each other through songs
and games, and help children engage with each other in ways
that are welcoming and kind.
Our commitment to engaging community not only infuses each
classroom and the Center as a whole, but reaches out into the
broader community as well. Each year Friends Center joins with
other early childhood education programs to organize the Fair
Haven Family Stroll and Festival, a fun-filled event that brings
community together and raises awareness and funds to address
the urgent need for high-quality early childhood education.
This year, Mayor Toni Harp (opposite photo) joined hundreds of
“strollers” on the scenic 1.5 mile bridge loop. Following the walk,
more than 800 people enjoyed a festival that included juggling,
magic, hula hoops, zumba, ballet, bubbles, music, face-painting,
food and dozens of tables providing information on valuable
community resources.

kushiriki jumuiya

從事社區

“

It is time for
parents to teach
young people
early on that in
diversity there is
beauty and there
is strength.

- Maya Angelou

”

embrace diversity

aceptar la diversidad

عونتلا ناضتحا

“Why are your Mom and your Dad different colors?” a friend
asked Christopher after his parents dropped him off one
morning. Within minutes, the teachers turned this simple
question into a lively class discussion exploring diversity
within the Quaker value of equality. The entire preschool
began sharing ways in which we are the same and different,
and eagerly offered their ideas for honoring our differences:
value everyone, give respect, listen to each other, notice our
differences, notice our sameness and find what we share, slow
down, be quiet sometimes.
Led by our mission, Friends Center addresses diversity
through an intentional commitment to socio-economic,
racial, developmental and cultural inclusion. Our mission both
champions diversity and furthers it. The clarity of our common
purpose allows us to celebrate individuality while remaining
closely connected as a community. The Friends Center mission
also provides a strong foundation on which we can adapt
and build programmatic elements to best fit the needs of a
particular child, family and/or educator.

kukumbatia utofauti

擁抱多樣性

Making Big Play Bigger
“Let’s just run in circles and stop and laugh,” Jasmine
suggested. “YES!” her friends replied and a flurry of movement
ensued. Ten preschool children – all different colors, sizes,
developmental stages – ran at full speed around their imagined
track, expressing energy, testing themselves and engaging with
friends in big body play.
Active, big body play is an essential part of a young child’s
learning. At Friends Center, this play takes many forms:
movement games, interactive music and energetic outdoor
play. This fall, Friends Center made big play even bigger,
opening the doors to a brand new 570 square foot music and
movement studio. Funded by a $74,500 facility improvement
grant from the State of Connecticut, Friends Center completed
its building renovations by finishing the lower level, turning
it into a big body play space that can accommodate up to 18
children.
Vigorous physical activity offers children of all ages a chance to
test their physicality, enhance their strength and coordination,
and work on gross motor skills. Infants, who develop along
very individualized timeframes, learn to push and pull up, sit
without support, crawl and begin to cruise, and then walk alone

at varying stages. Toddlers, who are increasingly mobile, begin
to climb, use riding toys and run short distances. Preschoolers,
who are gaining more control of their bodies, have the highest
activity level of any age in the human life span.
The new music and movement studio allows children to run,
jump, dance and climb. It is a place that not only encourages
children’s individual development but also builds community
as children spend time together in play that is bigger, louder
and often sillier than during other times in the day.

“

Big body play supports children’s
physical development but it
also supports the development
of children’s social awareness,
emotional thinking, and language
skills.
- Frances Carlson, NAEYC

”

Expanding Program, Expanding Access
The relocation of the music and movement studio to a larger
lower-level space allowed Friends Center to open another
infant/toddler classroom.
We believe that children do best when they have access to
high-quality early care and education regardless of race, gender
and/or socio-economic status. We are committed to providing
this access. Our student population is extremely diverse,
intentionally constructed as a non-majoritarian community.

• African-American • Caucasian • Hispanic • Other
African-American

Caucasian

Hispanic

2%
30%

32%

36%

Other

Not only does this diversity make our community vibrant and
engaging, but it is also critical in responding to Connecticut’s
acute achievement gap, the largest in the country. The
achievement gap is revealed in the persistent disparity in the
educational measures/performance of groups of students,
specifically groups defined by gender, race/ethnicity and socioeconomic status.
This gap has far greater repercussions than poor grades or
achievement. The statistics reveal a systemic problem resulting
in a high proportion of Latino and Black children entering into the
“school to prison pipeline” at a very early age: 40% of students
expelled from US schools each year are Black; 70% of students
involved in “in-school” arrests or referred to law enforcement
are Black or Latino; and 68% of all males in state and federal
prison do not have a high school diploma.
These realities, coupled with a lack of focus on social and
emotional challenges facing children today and many hypersegregated learning environments, are motivations for our
program. We work to provide a learning environment that is
devoid of the dynamics that contribute to the achievement gap.

Adverse Childhood Experiences Program
From April 12 – 18, hugs abounded at Friends Center for
Children as part of the H.U.G. (Help Us Grow) campaign
organized by The New Haven Early Childhood Council to
celebrate The National Week of the Young Child. Hugs are an
important and positive part of a child’s early life experience,
and impact a child’s brain development, physical health and
social and emotional well-being.
Unfortunately, many early life experiences for children are
marked by adversity or trauma. As defined by the Center
for Disease Control, Adverse Childhood Experiences (ACEs)
include abuse (emotional, sexual or physical) and household
dysfunction (poverty, divorce, alcoholism, addiction or mental
illness). ACEs seriously impact a child’s ability to learn and have a
cumulative impact on the child’s ability to function successfully.
Studies have shown that children exposed to multiple ACEs are
also more likely to suffer health complications and engage in
risky behaviors, including drugs, alcohol and even suicide.

Friends Center addresses this crisis head on by integrating a
clinical social worker into our classrooms to provide wraparound services for the child, the family and the educator.
The social worker models, synthesizes and shares effective
approaches to address trauma with educators and parents. We
know that social and emotional stability makes the acquisition
of academic knowledge possible, opens the door to school and
allows young children to thrive in all areas of development.

“

We need four hugs a day for survival.
We need eight hugs a day for maintenance.
We need twelve hugs a day for growth.
- Virginia Satir

”

Employee Support Program
At Friends Center, we take a team approach to providing highquality early care and education to our children. We have 28
full-time educators, 4 part-time consultants, 4 interns and
more than 140 volunteers. Leading the charge is our staff of
teachers and interns, who beautifully reflect the diversity of
our program. Our educators represent multiple races and
religions and range in age from early 20s to 70s. Some teachers
are just beginning their educational path and many hold
masters degrees.

Shared throughout our staff is an enthusiastic and professional
commitment to being caring educators. They spend each day
tending to the overall development of the children in their
care. They ensure that each child is nurtured and supported.
As they move around the classroom, they give of themselves
to each child – a hug, a smile, a laugh – and then they go home,
recharge and come back and do it again. The result is evident:
each classroom is a community; each member of the group an
equally critical part; the children thrive.
Our talented educators work tirelessly. To support them, we
have created an Employee Support Program that offers a
variety of financial, emotional and professional assistance,
including:
•
•
•
•
•
•

Employee Mentoring Program
Professional Development Tuition Assistance
Financial Hardship Support
Emotional Hardship Support
Tuition reduction for employee children at Friends Center
Community Support Program (including the ability to
bank sick days and/or transfer them to a coworker and
community help with personal projects)

Our Accreditation
National Association for the Education of Young
Children (NAEYC)

Percentage of Met Criteria By Program Standard

NAEYC Accreditation of Programs for Young Children seeks to
enhance children’s well-being and early learning by improving
the quality of early childhood programs serving children from
birth through kindergarten. The NAEYC Academy For Early
Childhood Program Accreditation sets and monitors standards
for high quality programs for young children and accredits
programs that meet these standards – the mark of quality in
early childhood education.

1. Relationships
2. Curriculum
3. Teaching
4. Assessment
5. Health
6. Teachers
7. Families
8. Community Relationships
9. Physical Environment
10. Leadership and Management

Friends Council on Education

Percentage of Met Criteria For Each Classroom Observed

Friends Council nurtures the spiritual life of Friends’ schools,
strengthens the connections between the schools, and
promotes Friends’ education through providing consulting
services, professional development seminars, literature to
support Quaker testimonies in school life, and peer network
meetings across schools.

Infant/Toddler
Preschool

100%
100%
100%
100%
100+%
100+%
100+%
100+%
100%
100+%

99%
100%
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Operating: FY 2015

Our Finances

Revenue
Care4kids
New Haven Day Care
School Readiness
Total Government Grants
Contributions
Tuition

Capital gifts
State of Connecticut
Mark R. Kravitz Fund
Foundations
Individuals
Corporations
Total

Total

FY 2015

FY11 - FY15

$ 74,500
$ 10,225
$ 78,000
$ 98,900
------

$ 2,124,500
$ 103,225
$ 551,000
$ 1,150,900
$ 3,000

$ 261,625

$ 3,932,625

$ 81,000
$ 243,000
$ 296,000
$ 620,000
$ 73,000
$ 484,000
$ 1,177,000

Expenses
Salaries and Benefits
Other Operating Expenses
Vision and Mission Programming
Total

$ 800,000
$ 306,000
$ 71,000
$ 1,177,000

Looking Ahead: 2015 - 2016
As we look to the future of Friends Center, we reflect on
our intentions and our impact. We hope to create ripples of
thought within our immediate and extended community. We
embark on this exploration by reflecting on our pedagogy
and our curriculum through our Curriculum Project as well as
through an extensive investigation of scaling the Friends Center
program through dissemination and/or expansion.

Curriculum Project
Friends Center for Children’s progressive approach brings
together best practices in high-quality early childhood
education. In order to support and share this model, we have
begun a comprehensive curriculum documentation project.
When complete, the Curriculum will articulate key elements of
the Friends Center program including:
• Integrating Quaker values
• The cooperative program and strengthening relationships
between parents and teachers
• Addressing Adverse Childhood Experiences (ACEs) and
infusing mental health support for children, families and staff
• Creating learning plans that honor and support each child
• Organizing physical space
• Creating a comprehensive, developmentally appropriate
scope and sequence.

The Curriculum will be used at Friends Center to define and refine
curricular elements, as well as be made available to other early
education centers that wish to implement similar best practice
models. The Curriculum will align with the State of Connecticut
standards for preschool and will coordinate with the Connecticut
Guidelines for the Development of Infant/Toddler Learning.

Why Scale? (an investigation into scaling)
Friends Center for Children believes that all children have
the right to equal access to high-quality, developmentally
appropriate early care and education from birth. Our mission
– educate children, empower families, inspire teachers, engage
community, embrace diversity – guides our efforts to maximize
human potential and to foster an active, engaged approach to
citizenship in our global society.
We believe that in expanding our program we will be able to:
educate more children in order to reduce the achievement gap;
empower more families to give them the tools to successfully
advocate for their child’s future education; inspire more teachers
to become developmentally-based early childhood professionals;
and engage more community in impactful dialogue around the
critical importance of high-quality early care. We know that
vibrant communities thrive when we embrace diversity and
increase the opportunities for success for every child.

Friends Center for Children
227 East Grand Avenue
New Haven, CT 06513
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