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Dear Friends,

Even before the pandemic struck, Friends Center for Children was laser-focused on 
the importance of high quality early childhood education and the value of  investing 
in our children and our early childhood educators.  To put it simply, early childhood 
education is a tremendous responsibility, one that Friends Center has always taken 
very seriously.

Thanks to the work of Nobel prize winning economics professor Dr. James Heckman, 
we know the critical influence high-quality early care and education has on children’s 
life outcomes - and on the fiscal health of our community. Dr. Heckman’s work shows 
that for every $1 Connecticut invests in high-quality early care and education there 
is an $8 - $13 return on that investment. 

We can credit the pandemic with shining a bright light on the need — and the value 
— of early childhood educators and caregivers. The pandemic has underscored that 
our workforce is made up almost exclusively of women, often women of color, who are 
almost always underpaid and undervalued and, we would argue, underappreciated.  

The challenges our society faces in terms of this education and funding gap and the 
racial and economic inequalities that exist in this field are ones we need to come 
together to confront and change, much as the founders, the board and the team 
at Friends Center for Children have been doing since its inception in 2007. We 
need more people to heed the call to  focus on the importance of early care and 
education- please join us as we address these inequities. 

Many thanks to our parents, staff, friends and supporters who share our belief that 
all children deserve high quality early care and education, and that the caregivers 
need to be properly compensated. Your support, thought partnership, donation of 
time, and communication of the important issues are critical and much appreciated. 
Parents and families, teachers and staff, volunteers, donors, and board of directors 
are all needed to affect a positive outcome. Thank you for what you do. More 
importantly, thank you for who you are.

Best, OrLando

Reflections from our executive director Thoughts from our board clerk

Allyx Schiavone
Executive Director

OrLando Yarborough III
Board Clerk

Dear Friends,

Access to early care and education is an extraordinarily urgent need — made much more 
visible by the pandemic — that can no longer wait patiently for a fix.
 
The national system is broken. The children and families served, and the women asked to 
care for and educate them, are overburdened and undervalued. It’s a problem steeped 
in racial, ethnic, gender and class systems of oppression. Indifference allows these 
epidemics to control the fiscal and social narrative of many and creates millions of missed 
opportunities — a reality further illustrated by COVID. 
 
In New Haven — and around the country — we have never devoted the resources needed 
to solve the problem. Instead, we keep doing the same thing: forcing parents to search for 
unavailable, unaffordable care; paying our educators poverty wages; and assuming that 
quality won’t suffer, or — perhaps — doesn’t matter. Einstein said it well: “Insanity is doing 
the same thing over and over and expecting different results.”
 
At Friends Center we know that 90% of a child’s brain is developed by age 5 — before 
kindergarten begins! A newborn has all the brain cells at birth that it will ever have. Our 
amazing educators know that what makes that brain work is the connection between those 
cells. They also know that when they foster those connections through loving and trusting 
relationships there is a positive lifelong impact on the child. 
 
Through our hands-on work with families, we see that high-quality early care and education 
empowers our families to work and can counterbalance many issues that plague families: 
lack of access to health care, poverty, trauma, food insecurity and lack of stable housing to 
name a few. And yet, we still can’t get the appropriate resources we need to affect change 
for our existing families without immense fundraising efforts.
 
Patience is a luxury we can no longer afford. So, let’s try something different. Let’s commit 
to providing high-quality early care and education for all children. Let’s value the work that  
teachers provide by encouraging and paying these unsung heroes livable wages.
 
Join me and the Friends Center community in asking, “When does it matter?” High-
quality early care and education is just too important.

Love, Allyx
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Over the last few years, the heavy and serious have dominated the landscape. Politics, COVID, tragic 
crimes, combined with the onslaught and often uncertainty of news and its sources has stirred much 
stress and divisiveness. But these events have also exposed important issues of racism, inequities and 
injustices, issues that matter at every level and deserve our immediate attention and response. 

At Friends Center, our Quaker values of equality, integrity and community, compel us to engage in 
queries and respectful conversations about even, and especially, the most difficult subjects and take 
actions to address them. At the same time, our Quaker values of simplicity and peace propel us to 
nurture and protect our children’s environment of curiosity, wonder and play, creating a space for 
children to discover and develop unburdened by the worries of the grown-up world.

The first three years in children’s lives are critical in developing their brain architecture. The care and 
education provided during this time matters tremendously to build a strong foundation for future 
learning and success. 

Despite its importance, our early childhood system remains severely underfunded and riddled 
with economic and racial inequities. Access to high-quality early childhood education has proven 
dependent on zip code and bank account, and the disparity in access quickly broadens into a cavernous 
opportunity gap. 

The problem is exasperated by systematic under compensation of teachers. Nationwide, the annual 
salary for a full-time early care and education teacher averages $26,000. 

Addressing these inequities requires more than lip service. We must value the time of childhood with 
intention and action — proactively adjusting our policies, priorities and purses (budgets) to give every 
young child access to high-quality learning environments that can make a critical difference in their 
lives and in entire communities.

We believe every child, family and educator, regardless of their background, has innate potential to 
thrive and is entitled to an educational community that supports their flourishing. 

When does it matter?

Right now.

When does it matter?
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Expose Inequities.From peek-a-boo to mud pies, making silly faces to leaping in leaf piles, childhood is all 
about play. But it’s not just fun and games. Play is the key to learning and it begins at 
birth. Through play, infants learn how to communicate, move, interact and understand 
their environment. 

As children grow, so does the power of play, helping young children develop skills such as 
problem solving, inquiry, experimentation, sharing and teamwork. 

At Friends Center, our curriculum is play-based and child-led at every level. Of particular 
importance is our commitment to outdoor play. We play outside twice a day, everyday, 
whether rain, shine, breeze or snow. As long as the weather’s safe, children have hours 
of opportunity to run, jump, climb, balance, chase, dig, lift, explore and cultivate wonder 
about the world around them. 

Outdoor play allows children to move their body, developing (large) motor skills, muscle 
strength, core and overall fitness. Even fine motor skills are activated as children collect 
acorns, create sandbox cities, or paint on outdoor easels. 

Friends Center’s emphasis on outdoor time, and natural materials and toys both inside 
and out, also activates our quaker values of simplicity and stewardship, as we see the 
wonder and freedom children experience in the outdoor world grow into appreciation and 
stewardship of their environment.

And as we know more than ever after the past year and a half, maintaining regular outdoor 
time also keeps kids healthier by reducing the risk of germ spread, especially during the 
winter months — a reality that remains of utmost importance as we continue to navigate 
COVID variants.

When does play matter?

educate children
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“An annual question I hear from 
parents is ‘My child plays a lot 
at Friends Center. When do they 
learn?’ Play is the way children 
learn. Through play they learn 
and develop cognitive, social 
and  listening skills, physical 
abilities and new vocabulary. 
Play and learning go hand in 
hand. They are not separate.”

Katherine Flores
Site Director, Blake Street
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Often, one of the hardest things to do when facing a difficult situation is to open up and 
share it with others. And yet, the sooner we are honest about our challenges, the better 
the opportunity for support. At Friends Center, we understand it takes time, intentionality 
and integrity to cultivate this kind of trust (with our families), so we’ve made building it an 
integral part of our program.

In 2012 we launched a dedicated emotional wellbeing program to provide personal, 
professional and consistent support to our families for any challenges they face, whatever 
the size and shape — from short term stresses such as a move or job change  to more 
serious adverse experiences like incarcerations, addictions or losses. 

To ensure all families are supported, each of our centers has an emotional wellbeing 
coordinator, who checks in with teachers, children and parents daily to establish and 
nurture avenues for communication and openness.

As trust is built, we’ve seen even relatively minor interventions have months, years and 
even a lifetime of impact. For example, when a child in one of our preschool classrooms 
stopped showing up to the center, the emotional wellbeing coordinators immediately 
reached out to the parent, who, they discovered, was going through a difficult time as 
a single mother of four. To support her, Friends Center staff came to her house each 
morning for a few weeks to help her get her kids ready for school and out the door. Just 
these handful of hours gave her the support she needed to regroup and make a mental 
health plan to carry her family forward.  

empower families

When does trust matter?
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“My daughter struggles to make friends. 
She is very interested in other kids, 
and always has been, but engaging in 
a friendship with another child is very 
difficult for her. So you can see how 
significant it is that, during her time at 
Friends, where all children are referred 
to as “friends,” she learned to call other 
children friends. Now when we are 
playing at the park I hear her say, “Look 
mom, there are two friends on the swings.” 
At Friends, she learned she had a place 
in the group. At Friends, she learned to 
trust new adults. At Friends, she found 
talented and caring teachers who go the 
extra mile for every child.” 

Friends Center parent
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Expose Inequities.According to the Center for the Study of Child Care 
Employment, there are roughly two million early 
childhood caregivers, 98% of them female, who 
are paid on average $26,000 per year for full-time 
work. The pay is even lower for Black, Indigenous, 
People of Color (BIPOC) ECE workers.

In Connecticut, 16,270 early education workers 
provide care for 220,000 children ages 0-5. The 
workforce will need to double in order to meet the 
demand for infant and toddler care. Despite this  
need, childhood caregivers are paid poverty-level 
wages, a reality that undermines their importance 
and further marginalizes an already marginalized 
population. 

Currently, Connecticut only subsidizes 50% of the 
true cost of early childhood care, forcing programs 
to either raise tuition or operate with a reduced 
budget to break even, which leaves teacher salaries 
severely underfunded. 

Four years ago Friends Center set a goal to pair 
our salary scale to the New Haven Public School 
teacher compensation scale. In 2019 we adopted 
an entry level wage of $15.00 per hour for our paid 

When do wages matter?

inspire teachers

interns. This past year we continued to increase 
teacher salaries with earmarked funds from the 
Office of Early Childhood and fundraising. While we 
are proud of our progress, we will not be satisfied 
until all of our educators make a sustainable, livable 
wage.

Until we are able  to compensate our educators 
at an appropriate level, we’ve found alternative 
solutions to support our teachers without 
increasing tuition rates for our families. Our new 
teacher housing program provides free housing for 
teachers. This summer, we introduced the Loving 
Our Valuable Educators (LOVE) Initiative, where 
community members donate experiences as a 
way of “giving back” to our teachers. The LOVE 
program kicked off with our teachers enjoying free 
stays in a vacation home throughout the summer 
thanks to the generosity of long-time Friends 
Center supporters Greg Melville and Susan Fox.

Friends Center will continue to pursue innovative and 
effective ways to fill the gap in teachers salaries. At 
the same time, we will advocate at local, state and 
national levels for all early childhood workers to be 
acknowledged, valued and funded at a living wage.
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“I am grateful for Friends Center! 
The school is always pushing 
for more wages and what we as 
educators deserve in pay. There 
are so many incentives for us, like 
the teacher loan program: it helped 
me during hard times.  The new 
Housing Program is setting me up 
for greatness in my financial goals: 
it gives me hope.”   

Friends Center teacher



 20 19

‘We need help’:  Early Childhood Educators navigate 

Investing in early childhood

Crossroads for Early care and education

Priority shift needed for ECEPay reduces turnover of early educators

Crossroads for Early care and educationInvesting in early childhood

System is broken and the market can’t fix it.Report says state needs to invest in early childhood education

driven millions of women out of the workforce.
Statistics show it’s time to ring the alarm 

on early childhood education
‘We need help’:  Early Childhood Educators navigate 

Why is Early Childhood Education Important?

Pay reduces turnover of early educators

The pandemic was disastrous for early childhood education

EARLY CHILDHOOD

and the market can’t fix it.

Costs Nearly Double

Expose Inequities.

and the market can’t fix it.Massive Child-Care 

Worker Shortage

Double During the PandemicRemote learning impacts classes

Child Care Across the United States

EARLY CHILDHOOD

Turning Childcare into

Teachers Worked Remotely

True Cost of Childcare Causes Shortage
driven millions of women out of the workforce.

Shortages spell trouble

COVID-19 has driven

Expose Inequities.

Turning Child Care into a New ColdCOVID-19 Has Driven Child Care Costs to New

Investing in Early Childhood Education 

is Investing in Our Future

Teachers Worked Remotely
Early Childhood Education Yields Big BenefitsInvesting in Our Future Priority Shift needed for Early 

The last year and a half has helped us all recognize the importance of relationships and 
community. As COVID caused isolation and loss, we sought and discovered new ways to 
communicate, connect and support each other through grief, anxiety and need.

At Friends Center, this effort took many forms — from virtual connections as teachers 
shared songs and greetings through videos to weekly newsletters to our families and 
staff with news, encouragement, and information to access local resources. We also 
participated in the state-organized GEAR UP laptop program to provide families without 
computers devices to help stay connected.  

To show others they truly matter, we must work to understand and take care of each other, 
whether it be holding space for someone to process or grieve, or practically responding to 
their basic needs, such as health, housing and food. With COVID related unemployment, 
food insecurity increased. In response, Friends Center ramped up our food rescue 
program, creating dedicated food boxes for families with identified need and working 
with Haven’s Harvest to provide healthy and substantial food options every week.

In September 2020, when many schools remained closed, Friends Center extended our 
community to include school aged children, allowing more parents to work and provide 
for their families. Similarly, we paused our co-op program to allow more time for parents 
to work or care for older children who were home and learning remotely.

when do others matter?

engage community
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“Living in community during 
COVID has been hard. One of the 
reasons I chose to work at Friends 
Center was because of the close, 
intimate relationships that we 
form with families. COVID has 
forced us to redefine how to be in 
relationships in community. We 
have had to adopt alternate ways 
of being — shifting our desires to 
be close, to see smiles and to hug!  
I am looking forward to being back 
together in those ways.” 

Miriam Johnson
Emotional Wellbeing Coordinator
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embrace diversity

Kira looked up from the book about houses, and proclaimed to her teacher “my house 
doesn’t look like this!” Trained in a child-led curriculum, her teacher asked Kira more 
about where she lived, and shared the question with the class. The children eagerly 
chimed in, describing their own homes, rooms and communities. The discussion included 
descriptions of children’s favorite parks and toys, and provoked compassionate thought 
as the class considered the reality that some children, both near and far, may not have 
homes at all. 

Over the next weeks, the class continued to explore the question, “where do we live?’’, 
complete with drawings and collages, pretend play and even big brick buildings in the 
block area.  

At Friends Center, a progressive curriculum encourages educators to recognize and 
respond to children’s unique experiences, perspectives and curiosities. It is one of the 
many ways we celebrate diversity in the classroom and throughout our program.

Far too often, diversity is given lip service or used as a rallying concept, but championing 
it requires deeper thought, action and intentionality. 

At Friends Center, this intentionality is manifest throughout our program — from our 
curriculum to our admissions and sliding-scale tuition policy. We are committed to 
creating and maintaining a vibrant learning community that demographically reflects the 
diversity of New Haven, and doing the work it takes to continually acknowledge, honor 
and celebrate our differences.

when do our differences matter?
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“The diversity at Friends Center is 
one of my favorite things about our 
community. The opportunity to learn 
from and about others — the values and 
experiences we share and those that 
make us different — is profound.”

Aundrea Tabbs-Smith
Site Director, East Grand
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embody equity

It has been said, “Nothing ever changes if nothing changes.” As events of this past year 
expose systemic inequities, this truth resonates more powerfully than ever. When will it 
change? The reality is, we’re unlikely to see changes in these societal outcomes until equity 
is made a priority in all our policies, systems and procedures.

Often equity can be confused for equality. A fitting metaphor explains that equality means 
ensuring everyone has a pair of shoes, while equity means ensuring everyone has a pair of 
shoes that fit their feet. 

To ensure we maintain our commitment to equity through all layers of our program, Friends 
Center has established specific structures to support it. Our sliding-scale tuition rates and 
application fees — where families pay based on their income — creates opportunity for 
equitable access for all families. Parent co-op is also arranged in consideration of individual 
family circumstances, with responsibilities assigned based on work schedules and co-op 
leave given when necessary.

Equity is also a priority as we look to caring for our teachers. Due to funding limitations, 
and a desire to keep family costs as low as possible, we are unable to raise teacher salaries 
as high as we desire. Due to this constraint, we started a Teacher Housing Initiative. This 
program supplements teacher salaries without increasing the operations budget gap, and 
provides free housing to teachers who qualify for fiscal support.

At Friends Center, equity means giving children, families and staff what they need, and this 
looks different for every person and situation. Before meeting needs, we must notice and 
understand them. Needs are not static, and maintaining equity requires ongoing diligence 
and attention. 

when does equity matter?
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“Parents of young children have so many 
things to balance as it is, and I don’t think 
scrambling to find and afford reliable child 
care should be one of them. Access to high-
quality child care should be the norm.  Equity 
matters because every parent deserves to be 
able to support their family while knowing 
their child is safe and healthy, and every child 
deserves to be cared for in an environment 
where they will thrive.”

Friends Center Board Member
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We believe in the values set forth by and founded upon 
Quaker principles: equality, peace, community, simplicity, 
truth and stewardship. We believe these values to be an 
integral part of our daily lives. They are universal and 
steadfast, fortifying the human spirit and improving the 
human condition.

As a values-based program, Friends Center for Children 
strives to maintain best practices in early childhood 
education by nurturing the whole child and bringing 
together curriculum, teachers, parents and the larger 
community within a supportive, inspirational environment.

We welcome and encourage the uniqueness of each 
individual who passes through our doors; they give depth 
to our program and broaden our reach. We seek to have 
a positive impact on the crucial issues of early childhood 
education that will be lasting and far-reaching. Through 
demonstrating our commitment to every child’s potential, 
we are dedicated to affirming the Quaker principles upon 
which we are founded.

Using a collaborative approach, we envision a time when 
all children are well-equipped to succeed in a culture that 
fosters acceptance of our common humanity.

O U R  V A L U E S
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Michael Anderson  
Founder and Emeritus Board Member, Friends Center for Children; 
Member, New Haven Friends Meeting

Connie Baxter 
Member, West Brattleboro (VT) Quaker Worship Group

James Clay 
Board Member, Friends Council on Education

Jane Coppock 
Member, New Haven Friends Meeting;  
Board Member, Friends Center for Children

Joe Evans 
Member, Newtown Friends Meeting; Germantown Friends School 
Board, Past Board, FCE, Trustee of the Anna T. Jeanes Foundation

Bill Graustein 
Trustee, William Caasper Graustein Memorial Fund 
Member, New Haven Friends Meeting

Wendy Kravitz 
Founder and Emeritus Board Member, Friends Center for  Children; 
Member, New Haven Friends Meeting

Jerry Leaphart 
Member, Wilton Friends Meeting; Past Board Connecticut Friends  
School; Clerk of New York Yearly Meeting, Development Committee 
Board Member, Friends Center for Children

Greg Melville 
Member, New Haven Friends Meeting

Linda Miller 
Founder and Emeritus Board Member, Friends Center for Children;  
Member, New Haven Friends Meeting

Mary Lee Morrison  
Member, Hartford Friends Meeting

Greg Moschetti 
Founder and Emeritus Board Member, Friends Center for Children;  
Member, New Haven Friends Meeting

Ronald Netter 
Member, New Haven Friends Meeting; Volunteer, Alternative to 
Violence Program (AVP) and Prisoner Visitation Services (PVS)

Allyx Schiavone 
Director, Friends Center for Children

Drew Smith 
Director, Friends Council on Education

Michael F. Wajda 
Member, Goshen Friends Meeting; Former Development Director,  
Friends General Conference

The Quaker Advisory Council is a group of Quaker leaders who recognize the positive impact that a quality, early 
childhood experience can have on a child’s future and are committed to addressing the need for high-quality 
Quaker early childhood education. Members of the Quaker Advisory Council act as advisors to Friends Center 
about aspects unique to Friends Schools. As ambassadors and advocates they provide connections to individuals 
and institutions, opportunities for collaboration, and access to funding. The Quaker Advisory Council serves the 
critical function of expanding Friends Center’s impact and presence in the Quaker community.

Jane Coppock*
Member 
New Haven Friends Meeting

Connie Dickinson
Past principal 
DickinsonGroup

Carlos Galo 
Account Executive
SeeClickFix
           
Suzannah Holsenbeck 
Director 
Read to Grow

Kaaren Janssen
Editor 
Cold Spring Harbor Laboratory Press

Joseph Johnson
Principal
King/Robinson Interdistrict Magnet School

Jerry Leaphart
Member 
Wilton Friends Meeting

Joanna Meyer
Research Associate
Yale School of Medicine
Co-director
Partnership for Early Education Research

Caroline Park 
Partner
Wiggin and Dana LLP

Rose Pudlin
Director of Community Programs
Fair Haven Health Center

Allyx Schiavone 
Executive Director 
Friends Center for Children 

Bill Walkauskas*
Member 
New Haven Friends Meeting

OrLando Yarborough, III 
Leadership Coach
Yarborough Coaching
Pastor
Black Church at Yale

Emeritus
Michael Anderson*
Wendy Kravitz*
Linda Miller*
Greg Moschetti*

*Member, New Haven Friends Meeting     
  

O U R  B O A R D O U R  C O U N C I L

Ivory Blount
RN, Clinical Program Manager
Yale New Haven Hospital

Robert J. Harrity, Jr 
Professor of Finance 
Fairfield University

Robert Jaeger
Currently retired
Evaluation Associates Capital Markets
Yale Philosophy Department

Wendy Kravitz*
Member 
New Haven Friends Meeting

Additional committee members

 

“Friends Center has a vision and mission that not only benefits children, teachers, 
and parents in New Haven but also inspires others educators across the country.” 

 -Jim Clay
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Elizabeth Keenan •
James Kingsbury •
Gretchen & Charlie Kingsley •
Anne & Rob Klee •
Holly Hanau Koncz •
Eylul Wintermeyer & Adam Koszalkowski •
Wendy Kravitz ••• 
Jennifer & Toby Kravitz •
Maria K. Lamberto •
Mary Alice Lee •
Lisa & David Leventhal •
Alta Hodges & John Lisker •
Maureen & Dwight Lopes •
Lisa & Ted Lovejoy •
Katharine & Micah Luce •
Therese Luetzgendorf •
Dee & Bruce Lundberg •
Jasmine Lyle •
Carol & Bob Lyons •• 
Deena & Bill Mack •
Katy MacRae •
Martha & Terry Maguire •
Joan & Stuart Margolis •
Pam Matocha •
Kathleen Fornal & Kevin McCarthy •
Cameron Melville •
Rachel & Alan Melville •
Susan Fox & Greg Melville •••
Joanna & Spencer Meyer •
Sharon & Daniel Milikowsky •
Barbara Monahan •
Mary Ann Moran •
Lynn & John Morgan •
Mary Lee Morrison •
Connie Baxter & Greg Moschetti ••
Robin & Andrew Moschetti •
Margaret & John Motzer •
Bonnie Muller ••
Caroline & Scott Muller •
Charlotte & Charlie Murphy ••
Carolyn Milazzo & Stephen Murphy •
Nikki Najam ••
David Newton ••
Lindsey Kravitz & Eric Olson ••
Ana Oman •
Susan & Christopher Palma •

Janet Conroy Park •
Trudy & Michael Piscitelli ••
Mickie Cuevas-Post & Kenneth Post •
Maggie Prendergast •
Karen Pritzker •
Rose & Nathan Pudlin •
Frances & Bill Purkert •
Thayer Quoos •
Erica Reaves •
Nancy & Kenneth Remsen • 
Rachel Silbermann & Tom Reznick •
Barbara Riley •
Katy Kessler-Rinck & Jesse Rinck •
Martha Fischer & Susan Robinson •
Pradip & Ribha Roy •
Elizabeth & Richard Rubin •
Sandra Ruoff •
Katherine Scalise •
Anne Finlay Schenck •
Abbie Tew & Michael Schiavone, Jr. •
Allyx Schiavone ••••
Judy Schiff •
Mary Scott •
Wendy & Reginald Simmons •
Ann Singer •
Rebecca & Muhammad Saxton-Fox Sinjar •
Amos Smith ••
Jean Smith •
Marci Shore & Timothy Snyder ••
Brenda Carter & Adam Solomon •
Barbara & Leonard Stern •
Kim Stoner •
The Sturtz Family •
Tina Post & Mark Temelko •
Brenda & Henry Villegas •
Alison Levie & Michael Wajda •
Wendy & Rex Walden ••
Sharon Ellsworth & Bill Walkauskas •
Caroline & Milton Walters •
Barbara Wareck •
Rachel Doft & John Wareck •
Mary-Jo Warren •
Linda & Jeffrey Weber •
Emily & Robert Wechsler •
Kathryn Frund & Steve Whinfield ••
Kathleen White •
Virginia & John Wilkinson •

Beverly Williams •
Kristen & Scot Wrocklage •
Rashele & OrLando Yarborough III •
Jennifer & Mark Youngblood •
Joan & Carl Youngman •
Anonymous (6) ••
3M Foundation •
AmazonSmile Foundation •
Avison Fund •
Brown Rudnick LLP •
CT Public •
DKG Zeta Chapter •
Elite Property Services •
Frank D’Ostilio Jr, Wareck D’Ostilio Real Estate Branford, LLC •
Jackson Lewis P.C. •
Holland & Knight •
In honor of Rip & Joe Schiavone •
National Roofing Company, Inc. •
New Haven Friends Meeting •
Obadiah Brown Benevolent Fund •
Netter Foundation, Inc. •• 
Paypal Giving Fund •
Pro Bono Partnership •
Robinson & Cole LLP •
Sankofa Learning Center •
The Community Foundation for Greater New Haven ••
The Eder Family Foundation •
The Jane & William Curran Foundation •
The RISC Foundation •
The SNAVE Foundation ••
Whitneyville Food Center Inc. •
Yale Community for New Haven Fund •
Yale University School of Management Social Impact Consulting •

Jan Walzer & David Etzel •
Katherine C. Evans •
Katharine & Andrew Evans •
Carolyn & Joe Evans •
Jane & Wally Evans •
Dawn & Daniel Farricielli •
Marissa & Dick Ferguson •
Susan Robinson & Martha Fischer •
Ann & Daniel Fisher •
Katherine Flores •
Karyn Fogg •
Dea Forney •
Marie & Patrick Fourteau •
Landa & Jefferson Freeman •
Deb Bloom & Nathan Frohling •
Reuma & Itay Polack-Gadassi •
Kathleen & Carlos Galo •
Mary Jane & Chris Galvin •
Renuka & Shiv Gandhi •
The Geballe Family ••
Liz Cox & David Gibson •
Grandparents of Liam Ginsberg, 
Kel & Will  •
Laura Goldblum ••
Mary & Jonathan Gorham •
Bill Graustein •
Bonita Grubbs •
Shannon Callaway & Phillip Haile •
Elizabeth & Tom Halsey ••
Janet Madigan & Bob Harrity Jr. •
Lois & James Hely •
Charlotte Hitchcock •
Pat Wallace & Paul Hodel •
Susan Holahan •
Cathryn Holinger •
Diane & Penn Holsenbeck ••
John Howieson •
Robert Jaeger •
Amy & David Jaffe •
Kim Bohen & Douglas James •
Kaaren Janssen •
Edith & Joe Johnson •
Sally Johnson •
Brita Roy & George Jones •
Ginger & Scott Junkin •
Barbara & Jerry Katz •

Rachael & Antonio Aceto •
Accomando Patriquin Family •
Amelia & Nesta Allen •
Sari Bashi & Jehad Alshwaikh ••
Celia Lewis & Michael Anderson •••
Barbara & Chip Angle •
Jessica Cuni & Timothy Applebee •
Caroline Park & Max Bakke •
Betsy Gribble & Doug Baldwin ••
Margaret & John Balint •
Agnete Lassen & Gojko Barjamovic •
Vanessa Bastian •
Ruthann & David Beckerman •
Shavaun Towers Bennett •
Bridget & Roger Berman •
Suzannah Holsenbeck & Robb Blocker •
Ivory & Tevis Blount •
Mavis Lockwood & Jonathan Borak •
Phoebe & Jim Boyer •
Anne & Guido Calabresi •
Linda & Vincent Calarco •
Mary Carskadon •
Jonatha & Jim Castle •
Maureen Corcoran & Zeno Chicarilli •
Jan & Paul Childs ••
Nancy & Wayne Childs •
Carolyn & Ian Christmann ••
Bitsie Clark •
Judy & Stocky Clark  •
Arthur Blecher & Jim Clay •
Jane Coppock •
Dody & Jay Cox •
Kimberly Crichton •
Betsy & Dan Crofts •
Patricia Cross •
Heather & Charlie Cullen ••
Ellen Danfield •
Susan Day •
Karen Thorsen & Douglas Dempsey •
Beth Collea & Jeremiah Dickinson •
Connie & Peter Dickinson •
Eugenia Nelson Dilg ••
Marnie Kling Halsey & Brian Dowling •••
Amy & Paul Drago •
Laura Evans Durant & Stephen Durant •
Andrew Elliott •

Friends Center invites supporters to make a provision in 
their wills, trusts or retirement plans to ensure the wellbeing 
of Friends Center for Children in perpetuity. We encourage 
you to look ahead to what your generous philanthropy 
can/will do to provide the highest quality early childhood 
education for New Haven’s youngest citizens.

O U R  D O N O R S
Expansion Campaign
Financial Aid

Mark Kravitz Fund
COVID Fund

Teacher Housing Initiative

Annual Fund
Great Give
In Kind

Unrestricted Restricted

Capacity Building
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Salaries and Benefits
Other Operating Expenses
Total

$ 1,720,892
$ 686,661

$ 2,407,533

Contributions

Your contribution matters!

Thank you for helping give New 
Haven children the early care and 
education that matters so much to 
families and our community! We 
are grateful for your partnership 
and support! 
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$ 8,945 
$ 57,610
$ 27,900
$ 50,460

$ 378,497
$ 50,000

$ 753,718
$ 10,000

$ 1,337,130

O U R  F I N A N C E S
F Y  2 0 2 1  F I N A N C I A L  S T A T E M E N T

In Kind
COVID Fund
Financial Aid
Mark R. Kravitz Fund 
Unrestricted
Capacity Building
Teacher Housing Initiative  
Expansion Campaign
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Purchase Price
Maintenance
Total

$ 750,000
$ 3,778

$ 753,778

  Care4kids
  New Haven Day Care 
 School Readiness
 Special COVID Funds 
Total Government Grants
Contributions
Tuition
Grants
Total

 
$ 1,128,207

$ 486,107
$ 776,348

$ 22,837
$ 2,413,499

 
$ 263,466
$ 243,176
$ 507,721
$ 113,844

Private Funding
Total

$ 753,778
$ 753,778
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‘We need help’:  Early Childhood Educators navigate 

Investing in early childhood

Crossroads for Early care and education

Priority shift needed for ECEPay reduces turnover of early educators

Crossroads for Early care and educationInvesting in early childhood

System is broken and the market can’t fix it.Report says state needs to invest in early childhood education

driven millions of women out of the workforce.
Statistics show it’s time to ring the alarm 

on early childhood education
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Why is Early Childhood Education Important?

Pay reduces turnover of early educators

The pandemic was disastrous for early childhood education

EARLY CHILDHOOD

and the market can’t fix it.

Costs Nearly Double

Expose Inequities.

and the market can’t fix it.Massive Child-Care 

Worker Shortage

Double During the PandemicRemote learning impacts classes

Child Care Across the United States

EARLY CHILDHOOD

Turning Childcare into

Teachers Worked Remotely

True Cost of Childcare Causes Shortage
driven millions of women out of the workforce.

Shortages spell trouble

COVID-19 has driven

Expose Inequities.

Turning Child Care into a New ColdCOVID-19 Has Driven Child Care Costs to New

Investing in Early Childhood Education 

is Investing in Our Future

Teachers Worked Remotely
Early Childhood Education Yields Big BenefitsInvesting in Our Future Priority Shift needed for Early 

As the world’s largest organization of early childhood professionals, NAEYC’s accreditation 
standards “meticulously measure” quality in the classroom and beyond, establishing a rigorous 
standard for quality early learning programs. To earn accreditation, programs must meet the 
criteria in 10 standards based on research on the development of young children, with input from 
experts and educators from around the country.

In our latest evaluation, Friends Center for Children achieved 100% + in all 10 standards, which 
range from physical environment and curriculum to leadership and teaching. For example, 
Standard 6: Staff Competencies, Preparation, and Support, demonstrates that a program employs 
and supports a teaching staff with the educational qualifications, knowledge, and professional 
commitment necessary to promote children’s learning and development and to support families’ 
diverse needs and interests.

The importance of this standard goes beyond the degree or certification levels of educators. It 
impacts the foundation of a program, as teachers who have specific preparation, knowledge, 
and skills in child development and early childhood education are more likely to provide positive 
interactions, richer language experiences, and quality learning environments.

At Friends Center, we support our teachers’ knowledge and experience with ongoing staff 
development, opportunities for continuing education, as well as training in our values-based 
curriculum and team-based teaching approach.

O U R  A C C R E D I T A T I O N

National Association for the Education of  Young Children (NAEYC)

Friends Center for Children is a nationally recognized member school of the Friends Council on 
Education, which is the voice for Friends Schools in the national dialogue on education.  We are 
recognized as a member school both in recognition of our Founders’ clear aims to create a high-
quality center for early childhood care with diverse families working together cooperatively and 
in recognition of our solid foundation in the Quaker principles of community, equality, peace, 
simplicity, truth and stewardship. Active engagement with and from the Friends Council on 
Education is integral to the workings of Friends Center.

Friends Council on Education 
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Connecticut’s pre-pandemic high-quality spaces for 
early childhood education were limited to 1 place 
for every 8 children. COVID further exacerbated 
this problem, reducing access by 25%, as many 
family child care homes and centers were forced to 
close permanently.

In response to this need, Friends Center has 
developed a long-term expansion plan that will 
open doors to high-quality care by 2025 with centers 
in locations where access to such care has been 
historically low. Expansions include a workforce 
development partnership with the Housing 
Authority for the City of New Haven, Gateway 
Community College, New Haven Children’s Ideal 
Learning District and The Trust for Learning. These 
partnerships will help prospective new educators 
— who experience barriers to education — obtain 
their Child Development Associate Certificate for 
FREE with paid field work at Friends Center.

As part of our commitment to continually support 
our teachers and staff, we are working to expand 
our Teacher Housing Plan in the coming year by 
conducting a comprehensive feasibility study to 
determine the most cost effective strategies. The 
study will include a survey of our teachers’ needs 
in regards to housing size (1, 2 or 3 bedrooms), 

O U R  N E X T  S T E P S

mapping possible locations, and an in-depth 
financial analysis of new construction vs. renovated 
sites.

We also plan on growing our new Love Our Valuable 
Educators (L.O.V.E) program that was launched this 
summer with great success as our staff enjoyed 
vacation days at a beach house, thanks to the 
generosity of Friends Center supporters. We look 
forward to expanding this opportunity to show 
teachers our gratitude through gifts of unique get-
aways, events and experiences donated by our 
wonderful community.

This past year, progress on internal renovations  at 
the East Grand site was thwarted due to COVID-
related production issues, safety protocols and the 
need to keep our physical and emotional resources 
focused on survival and support during these 
difficult times. We are excited to begin work on 
this in 2022.

This past spring, COVID also caused the cancellation 
of our annual Fair Haven Family Stroll and Festival. 
We remain hopefully excited to re-gather as a 
community in May 2022, inviting hundreds for fresh 
air fun as we raise funds and awareness to expand 
access to high-quality early childhood education. 
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When does it matter?

FRIENDS CENTER FOR CHILDREN
227 East Grand Avenue  New Haven, CT 06513

495 Blake Street, New Haven, CT 06515

www.FriendsCenterforChildren.org


